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•  The	Pennsylvania	Electric	Vehicle	Roadmap	
reviews	the	state	of	the	electric	vehicle	(EV)	
market	in	Pennsylvania,	defines	a	set	of	
proposed	strategies	to	support	the	expansion	of	
the	EV	market,	and	provides	esMmates	of	the	
potenMal	benefits	and	impacts	to	the	state	from	
an	increased	EV	market.		

•  The	roadmap	is	the	result	of	10	months	of	policy	
research,	data	and	policy	analysis,	and	facilitated	
discussions	by	our	Roadmap	contractor,	with	
input	from	the	DEPA	CoaliMon.		

PA	Electric	Vehicle	Roadmap	



Drive	Electric	PA	CoaliMon	

The	Drive	Electric	Pennsylvania	CoaliMon	includes	state	and	municipal	
government	officials,	Department	of	Energy's	Clean	CiMes	CoaliMons	
(clean	ciMes),	EV	businesses	and	consultants,	transportaMon	
organizaMons,	electric	uMliMes,	environmental	groups,	auto	companies,	
and	other	interested	stakeholders.	



Roadmap	describes:	
•  State	of	EV	market	in	PA	
•  Benchmarks:	11,347	EVs	in	PA	(3551	BEVs	and	7,796	PHEVs)	and	

300	publicly	available	charging	staMons	
•  Barriers:	Awareness,	vehicle	opMons,	staMons,	costs	

•  EV	adopMon	strategies		
•  EV	market	penetraMon	modeling	
•  Energy,	environmental,	and	economic	implicaMons	from	

adopMng	more	EVs		
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Electric	Vehicle	DistribuMon	in	PA	



EVSE	DistribuMon	in	PA	

As	of	Feb.	2018.	
Source:	AFDC	
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EV	Roadmap	-	Lessons	Learned		

• Importance	of	se_ng	the	parameters	for	Roadmap	process	
• Define	the	scope	&	clearly	communicate	it		
•  Statewide?	Regional?	
•  All	EVs?	MHD?	Public	transit?	FCEV?		

• Define	the	intended	audience	
•  Agencies?	Public?	Legislature?	Stakeholder	groups?		

• Goal	or	no	goal?	
•  %	sales?	%	registraMon?	GHG	reducMon?	

• Understand	the	age	and	completeness	of	baseline	data	



Electric	Vehicle	Growth	in	PA	
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EV	Roadmap	-	Lessons	Learned		

• Strong	Stakeholder	group	is	essenMal	
•  IdenMfy	key	parMcipants	or	champions	(uMlity,	local	gov,	agency)	

• AcMve	&	meaningful	engagement	of	stakeholders	is	key	
• Propose,	develop,	and	prioriMze	Roadmap	strategies	
•  In	PA,	facilitaMon	built	into	Roadmap	contract	
•  Foster	Stakeholder	buy-in/ownership	in	process	

• Every	step	should	have	implementaMon	in	mind	
• Build	expectaMon	within	Stakeholder	group	
• Make	each	strategy	acMon-oriented	
•  Include	implementaMon	steps	with	each	strategy	

	


