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NASEO Buildings and 
Energy Affordability 

Committee Webinar: 
Extreme Heat Policy



Welcome and Zoom 
Reminders



Agenda

• Welcome, Introductions, and Community Agreements

• NASEO Smart Surfaces Primers

• Panel Discussion: State Policy and Programmatic Opportunities to 
Address Extreme Heat
• Moderator: Blake Shelide, Oregon Department of Energy 

• Grace Wickerson, Federation of American Scientists

• Aileen Eagleton, New Jersey Board of Public Utilities

• Q&A and Full Group Discussion

• Next steps and close



Community Agreements*

• Respect and honor silence and confidentiality

• Be present

• Take care of your personal needs
• Speak your truth and let others speak theirs

• No one knows everything; together we know a lot
• No fixing, no saving
• Honor time agreements

• Be curious
• We are all human, not perfect
• Expect and accept non-closure

• Understand your position and impact

*Adapted from a presentation by Quinn Parker, Encolor



Energy Affordability Committee Updates

• Welcome new Leadership Team members!
• Christine Knapp, Pennsylvania

• Joshua Elliott, New Hampshire

• Lauren Rosenstein, Oregon

• Tracy Smetana, Minnesota

• Energy Affordability Resource Library

• Contact NASEO staff with questions or suggestions:
• Sandy Fazeli (sfazeli@naseo.org)

• Grace Lowe (glowe@naseo.org)

• Arvand Golbazi (agolbazi@naseo.org)

https://www.naseo.org/topics/affordability/resources
https://www.naseo.org/topics/affordability/resources


2026 NASEO National Buildings Summit

https://www.naseo.org/issues/buildings/committee

https://www.naseo.org/issues/buildings/committee


Cities for Smart Surfaces Project
NASEO partnered with the Smart Surfaces Coalition, a cohort of more than 40 
organizations, to help 10 cities across the U.S. increase adoption of Smart 
Surfaces at the metropolitan level by providing city staff and local community-
based organizations with data and education, decision tools, and policy guidance.

Image credit: Smart Surfaces Coalition



What are Smart Surfaces?

Image credit: Smart Surfaces Coalition



How Smart Surfaces Can Support 
State Energy Offices' Goals

Affordability

• Reduce cooling load and lower energy 
costs

• Improve thermal comfort for homes 
lacking access to AC

• Increase solar panel cost-effectiveness 
when combined with cool roofs

Reliability

• Lower peak cooling demand during 
summer months

• Ex. Cool roofs can reduce peak 
summer cooling demand by 11-
27% in air-conditioned buildings

• Reduce reliance on peaking plants

Resilience

• Often more durable than 
conventional products

• Help manage stormwater and 
mitigate flooding impacts

• Improve thermal comfort during 
outage events

Economic Opportunity

• Create local jobs

• Improve comfort and safety for 
outdoor workers

• Boost summer tourism by supporting 
more comfortable outdoor 
environments

Environmental Stewardship

• Shade trees and green stormwater 
infrastructure improve outdoor air 
quality and sequester carbon

• Help right-size HVAC systems and 
lower AC, reducing refrigerant 
emissions



NASEO Smart Surfaces Primers 

• Series of briefs exploring how State Energy Offices can support 
implementation of Smart Surfaces across their policy, programmatic, 
and planning work

• Available on NASEO’s Publications page

https://new.naseo.org/publications


Additional Resources and Tools

• NASEO Report: Beating the Heat: Recommendations and 
Considerations for States to Support Cost-Effective Residential Cooling

• Smart Surfaces Project Design Platform
• Benefit-Cost Analysis Calculator and Benefits Report

• Spec Sheets and case studies 

• Project design checklist

• Smart Surfaces Policy Tracker

• Smart Surfaces Coalition Decision Support Tool

• Smart Surfaces Coalition Benefit-Cost Analysis Tool

https://www.naseo.org/Data/Sites/1/documents/publications/Beating%20the%20Heat_Recommendations%20for%20States_final.pdf
https://www.naseo.org/Data/Sites/1/documents/publications/Beating%20the%20Heat_Recommendations%20for%20States_final.pdf
https://www.naseo.org/Data/Sites/1/documents/publications/Beating%20the%20Heat_Recommendations%20for%20States_final.pdf
https://www.naseo.org/Data/Sites/1/documents/publications/Beating%20the%20Heat_Recommendations%20for%20States_final.pdf
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacespolicy.org/policies/
https://smartsurfacespolicy.org/policies/
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacescoalition.org/regulatory-mapping
https://smartsurfacescoalition.org/regulatory-mapping
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Who is FAS?

FAS was founded in 1945 by a group of scientists and 
engineers that emerged from the Manhattan Project, Oak 
Ridge, and Los Alamos. 

We’ve evolved as the world has, too.

We believe that science, technology, and innovation have the vast 
potential to generate societal good when harnessed 
appropriately. 

Government can struggle to take advantage of the best ideas, 
talent, expertise, and evidence to drive policy and most 
effectively govern. 

FAS exists to change that.

FAS is a nonpartisan, nonprofit organization based in Washington, D.C. that views policymakers 
as key to improving societal outcomes. 
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State and Local Heat Policy Agenda
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Developing the State & Local Heat Policy Agenda

What are the leading 
practices for state and 
local governments?

What federal policies 
would be highest 
priority to S&L gov’t?
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Developing the State & Local Heat Policy Agenda

400 experts co-developed the 
Agenda through interviews, 
roundtables, and surveys

Engaged either a state or local 
policymaker in all 50 states

1000 unique policies 
reviewed and inventoried.
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Developing the State & Local Heat Policy Agenda

Keep people safe in the places 
where they spent the most time

Transform communities so people 
don’t just survive, they thrive
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Safe Homes: Every family 
should be protected from 
dangerous heat at home.

Safe Workplaces, Schools, 
and Childcare: Every person 
should be protected from 
dangerous heat exposure on 
the job, at school, and at 
childcare facilities.

Safe Communities: Every 
community should get 
“heat-safe”, having the 
plans, capacity, and 
infrastructure to be ready 
for extreme heat.

State & Local Heat Policy Agenda Focus Areas



State & Local Heat Policy Agenda Implementation Guide
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● First-ever “heat policy taxonomy” to guide decision makers:
○ 4 pillars
○ 15 recommendations 
○ 50 strategies
○ +400 unique policy actions
○ +1000 examples from all 50 states

● +150 spotlights of state level action, with examples from every state
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Agenda, Implementation Guide, and Spotlights on 
HeatAgenda.US 

http://heatagenda.us
http://heatagenda.us
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Leading practices at the nexus of energy and extreme heat



11

Key Challenges

Affordability x Heat
● Cooling is necessary to stay healthy during extreme + chronic heat
● Rising energy prices are making homes more expensive to cool

Buildings x Heat
● The U.S. buildings stock need to be retrofitted for cooling - leveraging 

passive and active technologies. IAQ can be a co-benefit.
● The buildings of the future need to be built with future extreme 

temperatures in mind
Resilience x Heat
● Peak summer load demands are pushing the grid to the limit
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Arizona establishes disconnection protections during hot days
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Ohio provides cooling assistance to families in need
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Washington caps energy burden at 6%
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California codifies a state-wide maximum indoor temperature, 
Los Angeles County makes it enforceable
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Maryland mandates landlords install and maintain AC 
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Massachusetts incentivizes Passive House construction
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Electric buses serve as grid assets during extreme temperatures
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California’s partners with municipal utility to create resilience 
centers with cool, clean air
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Next steps



Welcome you to:
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Share the Agenda and implementation guide with your colleagues:
● HeatAgenda.US will be updated on a regular basis, we welcome 

feedback

Collaborate with FAS:
● We’d be excited to learn about your work on extreme heat and 

connect you to experts and peers

Support implementation of heat resilience best practices:
● We want to identify priority issue areas for collective solutioning
● Kicking off working groups this fall to collaborate on heat policy and 

practice in an ongoing manner

http://heatagenda.us


gwickerson@FAS.org
FAS.org
@FAScientists
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Connect with FAS



Community- and Data-Driven Strategies to Reduce Extreme Heat through 
NJBPU’s Urban Heat Island Mitigation Program (UHI Program)

Aileen Eagleton, Ph.D. 
NASEO Buildings and Energy Affordability Committee Webinar: Extreme Heat Policy 7/8/2026



www.nj.gov/bpu

Presentation Outline

o UHI Causes and Impacts
o UHI Effect Overview 
o The UHI Effect Increases Energy Demand and Environmental Burden

o Disproportionate Extreme Heat Impacts on NJ’s Overburdened Municipalities (OBMs)
o BPU Cool Cities Program: Urban Forestry Promotes Energy Efficiency
o Grant Program Structure ($5,000,000 budget)

o Comprehensive UHI Interventions ( 2 | $1,000,000) 
o Cooling the Built Environment ( 4 | $500,000)
o Urban Microclimate Interventions ( 20 | $50,000)

o UHI Program Project Summaries 
o Impact and Future Directions 
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