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and Emergency Response

National Association of
State Energy Officials

Northeast Regional Operational Coordination Collaborative (NEROCC)

Tuesday, June 24 — Wednesday, June 25, 2025

Roux Institute at Northeastern University
100 Fore Street, Portland, Maine 04101

Preliminary Agenda

Tuesday, June 24, 2025

Morning Session: Framework Fundamentals and Design

7:30 am -8:30 am ET

Registration and Coffee

8:30am -9:30 am ET

Welcome, Introductions, and Level-setting:
e Vision, Objectives, and Overview
e Participant Expectations
e Timeline

9:30 am -10:00 am ET

Crosswalk of Existing Regional Petroleum Collaborative Structure
with Proposed Regional Liquid Fuels Disruption Response Structure

10:00 am -10:15am ET

Break

10:15am-11:00am ET

Review of Proposed NEROCC Framework Outline and Supplemental
Resources

11:00 am - 12:00 pm ET

Background on the Regional Risk Rubric Concept and Quantitative
Action Thresholds

12:00 pm -1:00 pm ET

Working Lunch
e Presentation on Critical Regional Interdependencies and
Pinch Points
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Tuesday, June 24, 2025
Afternoon Session: Liquid Fuels and Natural Gas Disruption Event Coordination

Overview of Current State and Regional Liquid Fuels

Disruption Response Processes

1:00 pm-1:45 pm ET e Review applicable disruption response programs, actions,
and measures for the region

e Define Essential Elements of Information (EEIs)

Regional Triggering Scenario: Liquid Fuels Disruption

1:45 -2:45 ET
pm pm e Identify triggers and thresholds for regional action

2:45 pm-3:00 pm ET | Break

Overview of Current State and Regional Natural Gas Disruption

Response Processes

3:00 pm - 3:45 pm ET e Review applicable disruption response programs, actions,
and measures for the region

e Define Essential Elements of Information (EEIs)

Regional Triggering Scenario: Natural Gas Disruption
3:45 pm - 4:45 pm ET e Identify triggers, thresholds, and requirements for regional
action

4:45 pm-5:15pm ET  |Synthesis and Wrap-Up Day 1
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Wednesday, June 25, 2025
Morning Session: Electricity Disruption Event Coordination and NEROCC Synthesis

7:30 am - 8:30 am ET Registration and Coffee

8:30 am -9:00 am ET Welcome and Recap

Facilitated Discussion on Electricity Interdependencies and

9:00 am -10:45 am ET )
Cascading Impacts

10:15am-10:30 am ET Break

Synthesis and Next Steps
During this session, NEROCC participants will:
e Review the regional processes outlined
e Discuss socialization and alignment with industry
Review the development timeline
Determine outstanding data needs

10:30 am - 12:00 pm ET

12:00 pm -12:15 pm ET Functional Logistics, Housekeeping Items, and Adjourn

Page 3 0of 3



